














COURTS - $535,392

This department is responsible for operating the courts system of the Judicial Branch of
the Crow Nation. BIA, also, funds a portion of the costs to operate the court system. The
Judicial Branch is a separate branch of the Crow Tribal government. There is a
separation of powers between the branches. The Judicial Branch has control over
spending their own funds, including setting salaries, budget modifications and making
purchases.

CROW FAIR - $316,000

This department provides the funding for the Crow Fair, which occurs annually each
August. The expenses are, basically, broken out equally at $50,000/each for the Pow
Wow, Racing, and Rodeo. Parade is designated $35,000. A Crow only rodeo is included
for $20,000. The remaining funding is for porta potties, repairs, youth rodeo and
administration.

CULTURAL OFFICE - $215,131

This department is set-up to maintain the cultural affairs and activities of the Crow
Nation. Many of the employees work at the local churches.

CREDIT - $0

The Crow Tribe has taken over the accounting responsibilities of the Crow Tribe Credit
Department. The loan data is added to the Tribe’s accounting system and is be monitored
by the Finance Department. This department will still authorize and issue the loans, as
well as, post the payments. Loans are issued based on the payments received from
previous loans and this supplement from General fund less any operating costs to run the
department. The current year supplement is set at zero for 2012.

FISH AND GAME - $776,378

This department patrols the various fishing and gaming locations within the Crow
Reservation. They are authorized to issue fines and licenses regarding fishing and
gaming on the Reservation. Besides salary expense, the largest expenditure is for vehicle
fuel and repairs for each of the patrol units.

OPERATING - $2,709,440

This department is where General operating expenses of the Crow Tribe are coded that
does not qualify to be expensed to specific departments. This department contains
various line items. The largest expenses within this department is the Casino IRS debt of
$500,000 plus $50,000 for Casino Audit. Other large expenses included are LBH
College Construction Loan payment for $238,776, LBH College paid directly for
$261,212, Pryor Enrichment Committee for $312,000, Burial Assistance at $325,000,
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